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THE STATE OF MARTA




Operations Updates

Capital Improvement
Program




Operations Updates



RIDERSHIP
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MARTA Monthly Ridership by Mode July 2019 - December 2024
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SAFE ROUTES TO TRANSIT

2 gt 1 : / % A B
o h;. ' = & : . / b . 3 ‘_: 2
e B R & / ; / Ji

it
.. P

gram will bring to bus stops across the region (Amenities shown were part of the 1,000 Amenities program
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Example of typical treatments the SR2T pro
completed in the summer of 2024).

This program presently in planning improves pedestrian conditions near high ridership
bus stops. Typical treatments include but are not limited to:

» High visibility crosswalks

» Curb extensions

» Medians and refuge islands

» Rapid-flash & pedestrian beacons




SAFE ROUTES TO TRANSIT

The SR2T program is funded for 2
cycles across our service area.

2024. DeKalb County and MARTA
selected and designed 38 sites for
Phase |

December 2024: DeKalb and MARTA
kicked-off the 2"d cycle of the program
selecting and designing sites.

2025: MARTA will initiate the
procurement process to select design-
build vendor.
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tGen Network
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@ More than +80,000
23| @ +20.000t0 +80,000

NEED & GOALS

gd +10,000 to +40,000
g
ER +1,000 to +10,000
23,000 10 +1,000

First 360-degree reconfiguration

Connecting more people to more destinations in less time
Simpler routes + fewer transfers

Shift towards ridership vs. model

On demand service

OUTCOMES

B 10,000 to -1,000

0=

%3 -40,000 to -10,000

E $| ® -80,000t0-40,000
@ Lessthan -80,000

Access to 21% more jobs in 60 minutes or less

Frequent service to an additional 105K people and 103K jobs :
19% more colleges/ universities, 25% more grocery stores, i
26% more hospitals accessible by transit

Coverage The Ridership-Coverage Balance
N

i

Current Network Draft Network Target
60% ridership, 40% coverage 75% ridership, 25% coverage




ex Network

smarter. faster. better. .
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Draft Network STEPS TOWARDS IMPLEMENTATION

Stakeholder briefings: 2024-Jan. 2025

Public engagement: Winter — Spring
2025

» Revisions

PCP Board Committee target: Spring/
Summer 2025

MARTA Board approval

Rider education + operator training

Implementation target: Q4 2025
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Dark Red lines arrive every 10-12 minutes or less

Light blue lines arrive every 40-45 minutes
Red lines arrive every 15 minutes

arrive every 60 minutes

Purple lines arrive every 20 minutes afe on-demand service areas 9

Dark Blue lines arrive every 30 minutes



Capital Improvement
Program



Proposed - I Dora\ﬁ City Hall
ART Route S

BUFORD HIGHWAY ART with Copracting e g

¢ Asian Square

Proposed \ Plaza

® Stop ______@Chamblee Dunwoody Rd
Locations ; Cgamblee Tucker

BACKGROUND Buford Hwy

Project Area

Loca”y funded O MARTA Rail c}§§\° | %:la'g;vford I /
Memorialized in the 15" Amendment Jhambiee ||
Highest ridership corridor

Precint

STEPS TO CONSTRUCTION

30% design complete

Final design consultant solicitation — Feb. 2025
Final Design — Approx. 18 to 24 months \ PO
Construction procurement — 6 months \
Construction — Estimated to start in 2027 @09

Anear Carmel Creek
PApartments ))

llas de Ias

©N Cliff Valley

Obetween Bramblewood/
Noble Wds

@near Sun Tan Plaza/
Buckhead Plaza

GOALS S W[

Projected annual ridership: 1,859,400 oy R
Investment: $52M
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Glenwood Avenue SE

STEPS TO CONSTRUCTION

-Glenwood Road

)
§ Candler- Scott Candler Library
|\ McAfee

30% design complete
In-process of procuring final designer “"% Wiites Wil Drve
Final design — Approx. 18 to 24 months >
Construction procurement — Approx. 6 months SN Gl |
Construction — Estimated to start in 2027 = | QemmeegT S el
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SOUTH DEKALB & STONECREST TRANSIT HUB

DESIGN PROCESS
30% design complete

Finalizing final design consultant solicitation

Environmental clearance
Awarded FTA Categorical Exclusion

e

South DeKalb Transit Hub Rendering

v Investment: $37M
v Projected Opening: 2027

NEXT STEPS
Final design
Real estate acquisition
Construction

Stonecrest Transit Hub Rendering ‘

v Investment: $27M
v Projected Opening: 2028




Preliminary Planning
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[-285 EXPRESS LANE TRANSIT =

BACKGROUND
v" BRT on 1-285 identified in DeKalb Transit

Master Plan (TMP) ’-28 5 EXPRES
v Leverages GDOT’s P3 top-end express lane

plan to expand transit options LANES TRANSI T

PLANNING STATUS

v Developing station concepts based on
transportation patterns and existing conditions

v" Final report targeted for Summer 2025

COMMUNITY ENGAGEMENT

v December 2024 public meetings
v" Technical Working Group: 2/6

v" Policy Working Group: 2/7

v~ 0Ongoing stakeholder engagement

Shallowford Rd/ . .
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CLIFTON CORRIDOR
BUS RAPID TRANSIT (BRT)

BACKGROUND |
Lindbergh to VA Medical Center/ Emory O

funded under CoA More MARTA
Unfunded in unincorporated DeKalb

PLANNING STATUS
15% design plans complete
Ongoing environmental work outside of

CSX corridor
LPAtarget: Q2 2025

PUBLIC ENGAGEMENT
Preparing LPA focused meetings:
» Key stakeholder meetings (CSX,
Emory, VA Medical Center, CDC)

» TAC meeting
» Public meeting

Sage Hill /
Briarcliff

MARTA Rapid Clifton

=)= MARTA Rail Line
D CSX Shared ROW

rvine / Clairmont

e Phase 1 A: Lindber gh to Sta
Medical Center

s Phase 2: Starvine / Clairmont to Avondale

O Proposed Rapid Clifton Stations
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ks ecatur O Scott Blvd ,

O Irvin Way

North Decatur
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Industrial

6 Dekalb Industrial
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SOUTH DEKALB TRANSIT INITIATIVE

Data Analysis and
Existing Conditions

BACKGROUND Identify Screening Criteriaand .
BRT from Indian Creek to Stonecrest in TMP bl
2019 South DeKaIb TOD StUdy LIETH S SCreening
Modes examined: Bus Rapid Transit (BRT), Light Ralil Transit - T
(LRT), Heavy Ralil Transit
Termini examined: Five Points, Kensington, Indian Creek -IglAg (sl
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STATION STATI * ‘
’ STATION. mSTATION
STATION v .
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Narrowed from 10 to 6 BRT alternatives | &=
Examined alternatives using CIG criteria za.--
Finalizing report for Locally Preferred Sl
Alternative (LPA) recommendation

ENGAGEMENT T
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WESLEY CHAPEL
RD STATION
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ART TO BRT FEASIBILITY STUDY

BACKGROUND

BRT on Buford Highway identified in TMP

Transit on Memorial Drive and Candler Road
identified in TMP

Analyzed feasibility of BRT along Buford Highway,
Candler Road, and Memorial Drive

PLANNING STATUS
Report finalized
Estimated benefits including service attractiveness
Estimated cost and timeline impacts

BRIEFINGS

December 2024: DeKalb Planning & Public Works
January 2025: MARTA PCP
February 18: DeKalb PWI

ART to BRT Conversion
Study

Percent Zero-Car Households
[ 0%-20% [ ]61%-80%
[ 121%-40% [ 81% - 100%
[ J41%-60% No Data

0. Existing MARTA Heavy Rail |~

Source: 2022 ACS 5-Year Estimates
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Station Rehab & TOD




TRANSIT ORIENTED DEVELOPMENT

COMPLETE
Edgewood-Candler Park
Avondale Station
Chamblee Station

""’""' T T wa

- ‘&;G;;;i .-,‘

ndale Mixed Use Development

L

AvO

UNDER DEVELOPMENT
Brookhaven City Hall
Avondale Phase llI
Kensington Station

Kensington Station TOD Construction
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TRANSIT ORIENTED DEVELOPMENT MASTER PLANNING
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Indian Creek TOD Artistic Concept Rendering Kensington TOD Artistic Concept Rendering




INDIAN CREEK STATION REHAB




EAST LAKE STATION

ADA parking area

A oy ; < g

North pedestrian bridge
Installation
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Other News



COMMUNITY ENGAGEMENT




CELEBRATING CIVIL RIGHTS HEROES
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PROJECT DOVETAIL
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James Earl Carter, Jr.

October 1, 1924 — December 29, 2024




W, Levoy Ramos
1977 - 2024
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